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SECTION I – Contractor’s Report

I.1.   Summary and Highlights of Activities

A.  Introduction

Primary objective of International Resources Group’s (IRG) contract is to provide 
technical assistance and associated training services to the Department of Electricity 
Development (DOED) of the Ministry of Water Resources (MOWR) and other agencies 
of the Government of Nepal (GON) to increase private sector participation in hydropower 
development, in support of US Agency for International Development (USAID) – GON 
Strategic Objective 6 (SO6).

The current contract is referred to as Private Sector Hydropower Development Project – 2 
(PSHDP-2).  The scope of work under PSHDP-2 comprises 26 interrelated activities to 
support SO6.  To facilitate management and improve resource use efficiency, IRG has 
divided these 26 activities under the following six broad categories:

- Policy, Legal, Regulatory, and Institutional Strengthening; 
- Power Marketing; 
- Project Finance; 
- Public Outreach; 
- Environmental (and Social) Impact Assessment; and 
- Training Support. 

In order to manage these activities, IRG developed 13 Activity Implementation Plans 
(AIPs).  As agreed to with USAID and DOED, we used our AIP system to develop our 
work plan for 2005 (WP 2005).  We have reported our progress in this report using the 
same AIP system.  We have related 26 contract activities to the AIPs for ease of reference 
to our contract requirements.   

A summary of major accomplishments during the reporting period is provided below in 
Section B.  Section I.2 provides details of the expected results and progress indicators 
under PSHDP-2.  Section I.3 provides functional description of actions undertaken during 
the reporting period to achieve our goals.  In Section I.4, we discuss our progress during 
the reporting period under each of the 26 contract activities.  Project personnel, cost, and 
performance data is presented in Section I.5.  Section II includes USAID Cognizant 
Technical Officer’s (CTO) report covering the reporting period. 

B. Summary of major accomplishments during reporting period

Major milestones, activities, and events during the reporting period are listed below: 

- Assisted DOED to review power sector roadmap prepared by Asian Development 
Bank (ADB) consultant under the Power Sector Reform Project; developed 
alternative institutional structures/responsibilities for licensing hydropower 
projects and project compliance monitoring activities for input to ADB report 
(AIP 1.1, 1.2) 

- Prepared for GON review, a draft of new Electricity Act (EA) to legislate the 
Hydropower Development Policy (HDP) 2001 (AIP 1.1, 1.2); discussed the draft 
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with GON’s Legal Review Committee and other GON agencies over a 3-day 
period in December 2004; a revised draft will be prepared in January 2005 

- Prepared a discussion draft of the new Nepal Electricity Regulatory Commission 
(NERC) Act and discussed with senior officials of MOWR, Ministry of Law and 
Justice (MOLJ), Water and Energy Commission (WEC), and DOED; prepared a 
revised discussion draft to address agencies’ comments; this document is being 
used to prepare the first draft NERC Act in Nepali (AIP 1.1) in early January 2005 

- Prepared outline plans for staffing, training, and budget to strengthen the 
Electricity Tariff Fixation Commission (ETFC) to carry out its functions as a full 
regulatory body as the new NERC as mandated by HDP 2001 (AIP 1.1); discussed 
the details with GON agencies; a draft implementation report is under preparation  

- Prepared outline plans for staffing, training, and budget to strengthen the DOED 
to perform its expanded functions under HDP 2001(AIP 1.2); discussed the details 
with GON agencies; a draft implementation report is under preparation 

- Continued developing draft discussion Public Outreach Program (POP) report to 
incorporate comments from stakeholder workshop conducted in April 2004; a 
draft POP is being prepared in consultation with the DOED and other GON 
agencies (AIP 2.1) 

- MOWR approved DOED/IRG Manual for Conducting Public Hearings in the 
Environmental Impact Assessment (EIA) process for developing hydropower 
projects in Nepal (AIP 2.1); the Manual was published for distribution to EIA 
practitioners

- Submitted Final Manual on Gender Participation in Hydropower Development to 
MOWR for approval for publication (AIP 2.1)

- As part of PSHDP-2’s cooperative effort with other donor agencies, IRG attended 
four-day workshops organized by the Ministry of Population and Environment 
(MOPE) and the Norwegian Agency for Development (NORAD) on EIA capacity 
building program for MOPE (AIP 2.1)

- In consultation with DOED prepared the final draft of a brochure on hydropower 
licensing and development procedures to assist project developers (AIP 2.1)

- Prepared a report on alternative approaches for pre-qualification of applicants for 
developing medium-sized (25-30 MW) hydropower projects to assist DOED to 
obtain MOWR approval to abandon the pre-qualification process started in 1999 
and to start a fresh pre-qualification of potential developers for medium-size 
hydropower projects under a Build, Own, Operate, and Transfer (BOOT) 
mechanism (AIP 8.1); prepared a Request for Qualification (RFQ) document for 
the fresh pre-qualification process and assisted DOED to initiate the process.  The 
project(s) may be partially funded by the World Bank’s $35 million Power 
Development Fund (PDF) 

- Initiated review and revision of the Request for Proposal (RFP) and model Power 
Purchase Agreement (PPA) prepared in 2000 for project development under the 
BOOT mechanism 

- Organized discussions among the Nepal Electricity Authority (NEA), Independent 
Power Producers’ Association of Nepal (IPPAN), and DOED to identify 
mechanisms to provide access for interested stakeholders to existing NEA and 
Independent Power Producers (IPP) transmission line system; IRG’s continued 
discussions with NEA, IPPs, and DOED indicate a need for focused feasibility 
study for a transmission corridor development by private sector    



3

- Assisted DOED to review Operation and Risk Management Manual and the 
Financial Management System Manual submitted by the PDF Administrator (AIP 
8.1)

- Submitted draft report on Distribution and Use of Hydropower Royalty Revenue 
to DOED for review (AIP 11.1) 

- Prepared a draft Manual on Impact Assessments and Mitigation Measures for 
DOED review (AIP 20.1) 

- Feasibility studies and EIAs are in progress for the Maya Khola and Khare Khola 
small hydropower projects; the schedule for completion has been extended by 3 
months to accommodate difficulties encountered to commence field studies in 
summer 2004 because of insurgency issues.  Engineering and environmental field 
investigations are underway 

- In consultation with DOED and USAID, IRG has decided not to pursue the 
feasibility study/EIA for the Roshi Khola project (AIP 26.1); PSHDP-2 did not 
identify other small hydropower projects for feasibility studies.  Instead, IRG, in 
consultation with DOED and USAID, is assessing the usefulness to conduct a 
feasibility study for transmission line corridor (s) 

C. Opportunities, Constraints, Issues, and Recommendations 

- The PDF Administrator is on board and operational and risk management 
procedures as well as financial monitoring and reporting systems are being 
finalized.  The PDF Administrator should be fully functional in the next 1-2 
months

- GON has refocused efforts to get a medium sized hydro project development 
under BOOT mechanism for possible funding under the PDF.  A fresh pre-
qualification of potential bidders is expected to be completed by June 2005 which 
will be followed by issuance of an RFP immediately thereafter 

- Following the recommendations of power sector reform roadmap developed by 
ADB consultant, the GON has committed to enacting new legislations and 
amendments to existing legislations needed to implement the reforms in the first 
half of 2005.  PSHDP-2 is actively engaged in drafting a new EA, a new NERC 
Act, and amendments to related existing Acts

- A new Chairman of the ETFC was appointed by the Cabinet on December 9, 2004 
to replace the previous Chairman who retired in June 2004.  The delay in the 
appointment a new Chairman of the ETFC has caused postponement of initiation 
of implementation of our regulatory training program to early 2005.  PSHDP-2 
had two constructive discussion sessions with the new Chairman to assist in 
planning for regulatory initiatives in 2005

- Increased insurgency activities during the beginning of the year continued to slow 
down potential investment activity in the sector.  Our subcontractors have had to 
delay/reschedule their field investigation work for feasibility studies by three 
months because of transportation difficulties attributed to insurgency activities.  
However, our subcontractors have not reported any security incidents during their 
work
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I.2. Expected Results (Outputs and/or Indicators of results)

As a measure of performance under this contract to support SO6, the following 
intermediate results (IR) are monitored: 

1. IR 6.1- Improved enabling environment for equitable and sustainable hydropower 
development 

2. IR 6.2 – Strengthened environmental and social assessment procedures with 
broadened stakeholder participation 

Primary indicators used to assess the IRs under the contract are summarized below: 

Indicator SO 6.1 - Private financial commitments for hydropower projects, measured as 
cumulative investment amount in millions of US dollars. 
Indicator SO 6.2 - Number of private sector firms participating in projects of one 
megawatt or greater, measured as growth per year of investment in millions of US dollars. 

Table 1 provides details of performance indicators monitored under SO 6.1 and SO 6.2.   

Analysis of Results

Although, investments in hydropower development for the year have exceeded SO6 
targets, a review of the type of investments for indicator IR 6.1 suggests a slowing down 
of overseas investment.  Upper Modi (16 MW) development is being constructed with 60 
percent Chinese equity.  The developer is looking for more domestic debt to reduce 
foreign equity investment.  This has slowed down project progress.  Some movement in 
the financing of the 750 MW West Seti project with Chinese financing for equipment and 
construction is underway.   Construction of Lower Nyadi (45 MW) development has 
started.  The developer is looking for local investment to supplement overseas financing. 
Attracting large overseas investment under current political situation is a major hurdle.   

The PDF Administrator should be fully functional shortly and is expected to provide 
added impetus to both local and overseas investment in hydropower sector in the next 
several reporting periods.

Other indicators, particularly under IR 6.2 show continued growth and exceed target 
values.



5

T
a

b
le

 1
: 

P
er

fo
rm

a
n

ce
 D

a
ta

 T
a

b
le

 –
 S

O
6

 

S
O

o
r 

IR
 

R
es

u
lt

s

S
ta

te
m

en
t 

In
d

ic
a

to
r

U
n

it
 o

f 

M
ea

su
re

D
is

-

a
g

g
re

g
a

ti
o

n
 

B
a

se
li

n
e

Y
ea

r

B
a

se
li

n
e

V
a

lu
e

2
0

0
2

T
a

rg
et

2
0

0
2

A
ct

u
a

l

2
0

0
3

T
a

rg
et

2
0

0
3

A
ct

u
a
l 

*

2
0

0
4

T
a

rg
et

2
0

0
4

A
ct

u
a

l*

2
0

0
5

T
a

rg
et

2
0

0
5

A
ct

u
a

l

2
0

0
6

T
a

rg
et

2
0

0
6

A
ct

u
a

l

S
O

6
IR 6
.1

 

In
cr

ea
se

d
p

ri
v

at
e 

se
ct

o
r 

p
ar

ti
ci

p
at

io
n

in en
v

ir
o

n
m

en
ta

l
ly

 a
n

d
 s

o
ci

al
ly

 
su

st
ai

n
ab

le
h

y
d

ro
p

o
w

er
 

d
ev

el
o

p
m

en
t 

P
ri

v
at

e
fi

n
an

ci
al

co
m

m
it

m
en

ts
 

fo
r 

h
y
d

ro
p

o
w

er
 

p
ro

je
ct

s 

M
il

li
o

n
s 

o
f 

U
S

 D
o

ll
ar

s 
2

0
0

1
3

2
3

3
2

7

4
  
  
  
  
 

3
4

8

2
5

3
3

5

8

3
6

0

1
2

  
  
 

3
5

5

2
0

3
7

8

1
8

*

4
0

0

4
5

4
4

5

4
5

C
u

m
u

la
ti

v
e 

In
cr

em
en

ta
l 

S
O

6
IR 6

.1
.1

 

Im
p

ro
v

ed
 

en
ab

li
n

g
en

v
ir

o
n

m
en

t 
fo

r 
eq

u
it

ab
le

 
an

d
su

st
ai

n
ab

le
h

y
d

ro
p

o
w

er
 

d
ev

el
o

p
m

en
t 

P
ri

v
at

e 
se

ct
o

r 
p

ro
je

ct
s 

p
ro

g
re

ss
in

g
 

to
w

ar
d

s
fi

n
an

ci
al

cl
o

su
re

 

C
u

m
u

la
ti

v
e 

to
ta

l
n

u
m

b
er

 o
f 

p
ro

je
ct

s 
th

at
 h

av
e 

p
as

se
d

im
p

o
rt

an
t 

st
ag

es
to

w
ar

d
co

m
p

le
ti

o
n

 
o

f 
a 

p
ri

v
at

e 
h

y
d

ro
 

p
o

w
er

 
p

ro
je

ct
  

S
ta

g
e 

1
*

*
 

S
ta

g
e 

2
 

S
ta

g
e 

3
 

S
ta

g
e 

4
 

2
0

0
1

2
4 6 6 6

2
6 7 7 7

2
8 8 6 8

3
0 8 8 8

4
2

1
0

1
4 9

3
5

1
0

1
0

1
0

6
8

1
3

2
0

1
2

4
0

1
2

1
2

1
2

4
5

1
4

1
4

1
4

S
O

6
IR 6

.1
.2

 

Im
p

ro
v

ed
 

en
ab

li
n

g
en

v
ir

o
n

m
en

t 
fo

r 
eq

u
it

ab
le

 
an

d
su

st
ai

n
ab

le
h

y
d

ro
p

o
w

er
 

d
ev

el
o

p
m

en
t 

R
o

y
al

ti
es

d
is

tr
ib

u
te

d
 t

o
 

af
fe

ct
ed

 
co

m
m

u
n

it
ie

s 
ac

co
rd

in
g

 t
o

 
p

o
li

cy

$ E
q

u
iv

al
en

t 
an

d
 %

 o
f 

ro
y

al
ti

es
tr

an
sf

er
re

d
 

to
 D

D
C

s.
 

2
0

0
1

9
5

,5
2

2
 

1
2

5
,4

0
0

 

1
0

%

1
6

7
,2

8
4

 

1
0

%

1
3

3
,0

0
0

 

1
0

%

2
9

3
,3

9
0

 

1
0

%

1
5

1
,4

0
0

 

1
0

%

3
7

2
,0

0
7

 

1
0

%

1
6

4
,0

0
0

 

1
0

%

1
7

7
,0

0
0

 

1
0

 %
 

C
u

m
u

la
ti

v
e 

*
 

A
s 

o
f 

N
o
v
. 
2
0
0
4
 –

 I
n
cl

u
d
e
s 

L
o
w

e
r 

In
d
ra

w
a
ti
 (

$
1
0
M

);
 L

o
w

e
r 

N
y
a
d
i 
(7

M
);

 A
d
d
it
io

n
a
l 
in

v
e
st

m
e
n
t 

b
y
 B

h
o
te

 K
o
sh

i 
0
.7

5
 M

) 
*
*
 

S
ta

g
e
 1

: 
S
u
rv

e
y
 l
ic

e
n
se

 i
ss

u
e
d
 

S
ta

g
e
 2

: 
G

e
n
e
ra

ti
o
n
 l
ic

e
n
se

 i
ss

u
e
d
 

S
ta

g
e
 3

: 
C
o
m

p
le

ti
o
n
 o

f 
st

u
d
ie

s 
S
ta

g
e
 4

: 
F
in

a
n
ci

a
l 
cl

o
su

re
/P

o
w

e
r 

A
g
re

e
m

e
n
t 



6

T
a

b
le

 1
: 

P
er

fo
rm

a
n

ce
 D

a
ta

 T
a

b
le

 –
 S

O
6

 (
C

o
n

ti
n

u
ed

)

S
O

o
r 

IR
 

R
es

u
lt

s

S
ta

te
m

en
t 

In
d

ic
a

to
r

U
n

it
 o

f 

M
ea

su
re

D
is

-

a
g

g
re

g
a

ti
o

n
 

B
a

se
li

n
e

Y
ea

r

B
a

se
li

n
e

V
a

lu
e

2
0

0
2

T
a

rg
et

2
0

0
2

A
ct

u
a

l

2
0

0
3

T
a

rg
et

2
0

0
3

A
ct

u
a

l

2
0

0
4

T
a

rg
et

2
0

0
4

A
ct

u
a

l

2
0

0
5

T
a

rg
et

2
0

0
5

A
ct

u
a

l

2
0

0
6

T
a

rg
et

2
0

0
6

A
ct

u
a

l

S
O

6
IR 6
.2

 

In
cr

ea
se

d
p

ri
v

at
e

se
ct

o
r

p
ar

ti
ci

p
at

io
n

in en
v

ir
o

n
m

en
t

al
ly

 a
n

d
 

so
ci

al
ly

su
st

ai
n

ab
le

h
y
d

ro
p

o
w

er
 

d
ev

el
o

p
m

en
t 

N
u

m
b

er
 o

f 
p

ri
v

at
e 

se
ct

o
r 

fi
rm

s 
p

ar
ti

ci
p

at
in

g
 i

n
 

p
ro

je
ct

s 
o

f 
o

n
e 

m
eg

aw
at

t 
o

r 
g
re

at
er

N
u

m
b

er
 o

f 
fi

rm
s 

 

R
ed

u
n

d
a

n
t

(S
ta

g
e 

1
 o

f 
 

IR
 6

.1
.1

) 

2
0

0
1

C
u

m
u

la
ti

v
e 

S
O

6
IR 6

.2
.1

 

S
tr

en
g

th
en

ed
 

en
v

ir
o

n
m

en
t

al
 a

n
d

 s
o

ci
al

 
as

se
ss

m
en

t 
p

ro
ce

d
u

re
s,

 
w

it
h

b
ro

ad
en

ed
 

st
ak

eh
o

ld
er

 
p

ar
ti

ci
p

at
io

n

N
u

m
b

er
 o

f 
ap

p
ro

v
ed

 
en

v
ir

o
n

m
en

ta
l/

 
so

ci
al

 i
m

p
ac

t 
as

se
ss

m
en

ts
 f

o
r 

h
y
d

ro
p

o
w

er
 

p
ro

p
o

sa
ls

 t
h

at
 

m
ee

t 
o

r 
ex

ce
ed

 
in

te
rn

at
io

n
al

g
u

id
el

in
es

N
u

m
b

er
 o

f 
E

IA
s/

 S
IA

s 
co

m
p

ly
in

g
 

w
it

h
g

u
id

el
in

es

2
0

0
1

7
8 1

1
0 3

1
0 2

2
1

1
1

1
2 2

2
7 6

1
4 2

1
6 2

C
u

m
u

la
ti

v
e 

In
cr

em
en

ta
l 

S
O

6
IR 6

.2
.2

 

S
tr

en
g

th
en

ed
 

en
v

ir
o

n
m

en
t

al
 a

n
d

 s
o

ci
al

 
as

se
ss

m
en

t 
p

ro
ce

d
u

re
s,

 
w

it
h

b
ro

ad
en

ed
 

st
ak

eh
o

ld
er

 
p

ar
ti

ci
p

at
io

n

P
u

b
li

c 
h

ea
ri

n
g

s 
fo

r 
h

y
d

ro
p

o
w

er
 

co
n

d
u

ct
ed

 w
it

h
 

lo
ca

l
st

ak
eh

o
ld

er
s 

an
d

 
af

fe
ct

ed
 

co
m

m
u

n
it

ie
s 

N
u

m
b

er
 o

f 
h

ea
ri

n
g

s 
2

0
0

1
1

7
1

9 2

1
8 1

2
1 2

2
4 6

2
5 4

3
0 6

3
1 6

3
7 6

C
u

m
u

la
ti

v
e 

In
cr

em
en

ta
l 

S
O

6
IR 6

.2
.3

 

S
tr

en
g

th
en

ed
 

en
v

ir
o

n
m

en
t

al
 a

n
d

 s
o

ci
al

 
as

se
ss

m
en

t 
p

ro
ce

d
u

re
s,

 
w

it
h

b
ro

ad
en

ed
 

st
ak

eh
o

ld
er

 
p

ar
ti

ci
p

at
io

n

N
u

m
b

er
 o

f 
p

ro
fe

ss
io

n
al

s 
tr

ai
n

ed
 i

n
 

re
v

ie
w

in
g

 
en

v
ir

o
n

m
en

ta
l/

 
so

ci
al

 i
m

p
ac

t 
as

se
ss

m
en

ts
 

N
u

m
b

er
 o

f 
p

eo
p

le
tr

ai
n

ed
. 

2
0

0
1

1
0

7
1

1
7

1
0

1
4

5

3
8

1
2

7

1
0

2
1

0

6
5

1
4

7

2
0

2
3

6
  
 

  
 2

6
  
  
  
  

1
6

7
1

8
7

C
u

m
u

la
ti

v
e 

In
cr

em
en

ta
l 

 

N
O

T
E
: 

S
O

6
 P

e
rf

o
rm

a
n
ce

 b
a
se

lin
e
 a

n
d
 t

a
rg

e
ts

 e
st

a
b
lis

h
e
d
 b

y
 U

S
A
ID

 o
n
 2

/2
2
/2

0
0
2
  



7

I.3. Administrative and Management Activities

A. Procurement and facilities 

- Procured and delivered one computer, two scanners, three laser printers, pen 
drives, and a digital multi-media projector to DOED 

- Procured one set of 700+ topographical maps for DOED library along with 
appropriate storage facility 

- Maintained and serviced radio-link Internet connections at the main DOED 
building and annex 

- Continued to maintain DOED website 
- Continued to provide Information Technology support to DOED staff 

B. Subcontracts
- Continued to manage subcontracts with SHAH International Consultants 

(SHAH), Butwal Power Company (BPC), and Nepal Consult Limited JV (NCL) 
- Black & Veatch, IRG’s US subcontractors has informed IRG that it will not be 

able to provide services to IRG under this contract because of company 
reorganization.  IRG is looking into options for such services through overseas 
individual and other consultants.  At this time, no delay in our activities is 
expected because of this issue. 

C. Project personnel
- As of December 31, 2004 contractual key resident staff included Krish Krishnan, 

Chief of Party, and Rajya Laxmi Bajracharya, Project Administrator.  Dr. Rabin 
Shrestha continued as Senior Technical Advisor to the project. 

- Nilu P. Basnyat joined IRG/N team in July 2004 as a full-time Environmental 
Coordinator

D. Significant Meetings 
- Held project progress meetings with DOED and USAID on July 6, September 21, 

and December 16, 2004  
- IRG participated in a half-day workshop on experience of Vietnam study tour by 

the team members on July 23, 2004, organized under ADB Power Sector Reform 
Project

- Met with representatives of IPPAN to discuss strategies to accelerate power trade 
with India and potential bottlenecks to be addressed; in consultation with DOED, 
conducted a meeting on August 13, 2004 among DOED, NEA, IPPAN and IRG 
on Access to Transmission System 

- IRG staff attended four-day workshops organized by MOPE and NORAD on EIA 
capacity building program for MOPE  

- At DOED’s request, attended a meeting on August 24 to discuss coordination of 
PSHDP-2 efforts on regulatory training activities with USEA Regulatory 
Partnership Program among ETFC, DOED and Utah Public Utility Commission 

- Attended meeting with World Bank environment consultant on PDF on September 
21; attended meetings with World Bank PDF missions to discuss BOOT Projects 
and PDF implementation on October 5, 2004, October 8, 2004, and December 8, 
2004
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- Participated in the Power Sector Reform Workshop held on Nov 2, by ADB 
consultants; made presentations highlighting PSHDP-2 efforts to strengthen power 
sector institutions and regulatory and legislative support to effect reform

- Participated in a workshop on Private Sector Participation in Hydropower 
Development in Nepal: Financing of Hydropower Projects in Nepal through Local 
Banks, organized by Winrock International (AIP 5.1)

- Held a meeting with the Nepal Telecommunication Authority (NTA) to discuss 
NTA legislation, Structure and Functional details on December 9

- Attended a seminar on Operational Experiences of Small Hydropower IPPs in 
Nepal organized by Winrock International, Nepal and Small Hydropower 
Promotion Project/GTZ on November 17, 2004 

- Participated in the IPPAN workshop on Review of Policies, Acts, and Regulations 
related to Hydropower Development in Nepal on Nov 24 

- Conducted focused discussion meeting on Dec. 7 with MOWR, MOLJ, WEC, 
NEA, and DOED on developing draft of new EA and the NERC Act

- Conducted focused workshops with GON agencies and Legal Review Committee 
to review draft EA, Dec. 23, Dec 30-31 

E. Out-of-country Training
- Four GON senior staff attended Generation Planning Model Training in Argonne 

National Laboratory, IL, USA from August 9-September 3, 2004 
- Three GON senior officials participated in the World Renewable Energy Congress 

held from August 29-September 3, 2004 in Denver, CO, USA 
- Five GON senior officials participated in the World Energy Congress held from 

September 5-12, 2004 in Sydney, Australia 
- Two GON officials attended HYDRO 2004 held in Porto, Portugal from October 

18-24, 2004 
- Two DOED staff attended a 3-week Basic Management Course in Asian Institute 

of Management in Manila, Philippines, November 8-26, 2004  
F. In-country Training

- Supported 11 GON staff to attend the International Conference on Power System 
organized by Department of Electrical Engineering, IOE in association with IEEE 
from November 3-5, 2004.  

- Completed the 4-course second domestic computer training program for DOED 
staff 

G. Field activities

- IRG’s subcontractors, BPC and NCL continued field studies and environmental 
investigations as part of feasibility and EIA studies for Khare Khola and Maya 
Khola projects during this reporting period.

I.4. Progress by AIPs 

Following table provides output from the Nepal Hydropower Management System 
(NHMS) for monitoring progress of our activities.  The NHMS output indicates progress 
for the year 2004 consistent with WP 2004.
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I. 5.  Personnel, Cost, and Performance Tables

The schedule of short-term technical assistance, cost summary by Contract Line Items (CLINs), 
and estimated percent completion by CLIN and by activity for ease of reference (and not by AIP) 
at end of current report period are shown on Tables 3 through 6.

TABLE 3.  SHORT TERM EXPATRIATE TECHNICAL ASSISTANCE 

(July – December 2004)

Name Arrival Date
Departure

Date

Length of 

Stay (days)

 CLIN 

Number(s)
Assignment

Philip Costas* .. .. 4 001 AIP 1.3 

Ken Lussier Oct 27 Nov 12 17 001 AIP 5.1 

Matthew Mendis Oct 31 Nov 5 6 001,002 All AIPs 

Ejaz Khan Nov  29 Dec  11 13 001 AIP 1.1 to 1.4 

Mary Webster Dec 4 Dec 10 7 001 AIP 1.1 

Shahid Ahmad Nov 27 Dec 13 17 001 AIP 1.2 

Leei Wang Dec  4 Dec  18 15 001 AIP 7.1 

Harsha de Silva** Dec 1 Dec  17* 13 002 AIP 2.1 

Charles Ebinger Dec 6 Dec 17 12 001,002 All AIPs 

*    Provided follow-on assistance in home office 
**  with four-day break
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TABLE 4.  COST SUMMARY BY CLIN

(As of December 31, 2004)

CLIN No. Contract 

Budget

Total

estimate of 

expenses to 

be claimed by 

12/31/2004

Percent

Budget To

12/31/2004

Expenses

CLIN 001  $2,981,228  $2,170,000    72.8% 

CLIN 002  $2,218,867  $1,446,000    65.1% 

CLIN 003  $497,578  $31,000     6.0% 

Total

(CLINs 1 and 2) 
 $5,200,095  $3,616,000    69.5% 

Total

(CLINs 1, 2, and 3)
 $5,697,673  $3,647,000    64.0% 

TABLE 5.   PERCENT COMPLETION BY CLIN

(As of December 31, 2004)

CLIN Title Estimated 

Expended

Resources

Percent

Estimated

Activity

Completion

Percent

001
Improved enabling environment for equitable 
and sustainable hydropower development 

72.8% 65% 

002
Strengthened environmental and social 
assessment procedures, with broadened 
stakeholder participation 

65.1% 75% 

003
Conduct Feasibility Studies and EIAs 
(subcontract expense only) 

6.0% 25% 
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TABLE 6.  PERCENT COMPLETION BY ACTIVITY 

(As of December 31, 2004) 

Activity

Number
Activity Description 

Percent

Complete

CLIN 001 – Improved enabling environment for equitable and sustainable hydropower 

development

1 Support policy, legal, and regulatory reform and strengthen key 
institutions

70% 

2* Facilitate policy dialogue between GON and civil society groups  50% 

3* Technical support to the DOED on one or more export projects  30% 

4* Technical support to improve the "one window" mechanism 60% 

5 Assist DOED in implementing the World Bank's Power Development 
Fund (PDF)   

90% 

6* Improve DOED capacity  75% 

7 Identify Issues and Constraints to Power trade under Power Trade 
Agreement with India  

90% 

8 Assist DOED in developing and analyzing project proposals, RFQs and 
RFPs from the financial perspective  

70% 

9 Study and Review of Nepal's finance sector to promote domestic 
investment in hydropower 

40% 

10* Improve public awareness and participation in private hydropower 
development

70% 

11* Improve transparency of local revenue sharing of hydropower benefits  60% 

12* Build outreach and education programs to increase public support 
through information 

50% 

13* Training Activities - Perform training needs assessment for DOED and 
key institutions, complementary to SARI/E training program

90% 

14 Training Activities - Build Nepalese capacity for regional energy 
development and trade  

80% 

15 Training Activities - Train DOED and GON staff on IPPs and power 
trade negotiations  (Financial issues)

50% 

16* Training Activities - Executive exchange to promote energy reform 
consensus

40% 

17* Training Activities - Study tours to Indian States to learn from 
successful sector reforms 

100% 

26*
Feasibility Study and Environmental Impact Assessment of Small (5-10 
MW) Hydropower Projects (IRG efforts) 

50

Estimated Percent Complete CLIN 001 65%

* These activities support CLIN 001 and CLIN 002 
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TABLE 6.  PERCENT COMPLETION BY ACTIVITY (Continued) 

 (As of December 31, 2004) 

Activity

Number
Activity Description 

Percent

Complete

CLIN 002- Strengthened environmental and social assessment procedures, with

broadened stakeholder participation 

 18 Train/assist relevant GON agencies in EIA/SIA procedures and public 
consultations

80% 

 19 Improve public hearings and documentation of stakeholder concerns 80% 

 20 Advance impact monitoring and evaluation of benefits and equity 
issues

50% 

 21 Develop and strengthen EIA/SIA capacity for mitigation, 
implementation and monitoring 

90% 

 22 Develop standards for accrediting EIA/SIA Professionals [CLOSED] 

 23 Develop capacity for EIA/SIAs at or above World Bank or IUCN 
standards

90% 

 24 Train public on disclosure and public consultation concerning EIA/SIA 60% 

 25 Facilitate regional info exchange to resolve key issues [CLOSED]

Estimated Percent Complete CLIN 002 75% 

Estimated Overall Weighted Percent Complete - CLIN 001 and CLIN 002 67%

CLIN 003- Feasibility Studies and EIAs for Small Hydropower Projects 

 26 Khare Khola FS and EIA studies 25% 

 26 Maya Khola FS and EIA studies 25% 

Estimated Percent Complete CLIN 003 25%
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SECTION II - COGNIZANT TECHNICAL OFFICER'S (CTO) REPORT


